
Cabinet Summary 
July 30, 2019 

 
Excused: Stephanie (vacation) 
 
Previous meeting summary – Jill/all 
 
Values moment 

• Randy – Summer camps (Embrace Community) 
  
Student commencement regalia 

• Lew distributed a current list of regalia and related items (stoles, medallions, etc.). 
• Guidelines should be established. 
• Cabinet supports single color tassel. 
• Randy suggested the graduation committee establish parameters keeping in mind less is 

more.  Recommendations should be shared with Cabinet.  
• Randy also suggested making the committee a Council that reports to Cabinet. 

 
Upcoming negotiations strategy  

• Crystal and Lew provided an update on their meetings with key stakeholders. 
 
Core workshop and design team 

• Micro aggressions or Implicit bias 
• Team: Jim Lynch, Melissa Barlett, Ruyn, Troy, Mark M. 

 
2nd Chance Pell 

• Lew provided a review of the (new) 2nd Chance Pell Program which is essentially an 
expansion of the College’s current (2) prison programs. 

• Would need both prisons to be on board. 
• Best case financial situation would be to break even, but difficult to achieve. 
• Significant program issues. 
• Lew’s opinion – not a good (fiscal) option for the College right now.  

 
Ajar period 

• December 24, 26, 27, 30, 31 (return on January 2, 2020). 
• Tom will check with IT and Registrar’s Office and let Jill know. 

 
Off-site agenda 

• Randy reviewed August 8 agenda. 
• Jill look for SHN worksheet and resend. 
• For Rome strategy conversation – Lew asked Cabinet members to bring any ideas with 

them to discuss and consider for the overall Rome “master” plan. 
• Governance Rubric – complete assessments and bring to discuss and share on the 8th. 
• We will use the shared vocabulary document for the 9 a.m. Cabinet team reflection. 

Randy will send ahead of time. 



Other 
• Randy - consider assessment for the Data Summit topic. 
• Randy – Fall opening breakfast location (IT lobby or ACC Commons) 
• Alen – would like to send a one-question survey to alumni and is having difficulty with 

approval process. 
• Lew – Update: Respiratory Care accreditation approved for 10 years! 

 


