Cabinet Summary
September 25, 2018

Present: all

Previous Meeting Summary — Jill

Values Moment(s)
e Kim and Tom — Tentative APA agreement (Model the Way)
e Randy — Club Day (Embrace Community)

Student Affairs Departmental Name Change — Stephanie
e FYI- Student Engagement and Outreach to Student Engagement and Leadership

Teaching During the Workday — Kim
e Reviewed employees who are working alternate hours and discussed rationale.

e Discussed Guided Pathways impact to flexible start/end times for workdays and teaching
needs.

e Add to roundtable conversations.

Recognition and Wellness Councils Recommendations — David
e Recognition: create a local MVCC Excellence in Teaching award for CCED instructors.
Would need to identify an additional $500 in budget. All in agreement.
¢ Genesis Award nominations — reviewed last year’s (unsuccessful) nominations and
discussed direction for this year. Will move forward with one nomination (AIM
program). Plan for C3 for next year (additional year of data will make a stronger
nomination).
e Wellness Council:
o Potluck on the Utica campus (modeled after Rome) — please try and attend if
calendars allow.
o Group fitness pilot (rotation of Zumba and yoga) over the lunch hour — encourage
folks to try one, and support a flexible lunch hour (David will introduce at
October administrators’ meeting).
o Standing desks — begin with who are perceived as sitting most (UPSEU
classified/frontline staff). Cabinet suggested those who are interested to make
some kind of a wellness commitment.

Other
e Randy — BOT Personnel Committee wants to proceed with a college-wide compensation
study (Board commissioned).
e Alen— FYI - Tim Thomas is working with Black River Systems who would like to use
campus to shoot a Marketing promo.



