Cabinet Summary
December 14, 2021

Present: All (Randy joined at 9)

ED of Institutional Adv. & Foundation
e Interviewed finalist, Deanna Ferro-Aurience.

Previous meeting summary

Values moments
e Jill - End of semester/year Celebrations, in particular Kathe Herting’s “ugly” sweater.

Everbridge
e Issue with Banner 9 integration with SIRS that effects students’ ability to sign up for NY Alert.

e Lew indicated the information has been shared through Black Board and classroom announcements.

e Alen shared that as a non-profit organization we have the ability to automatically sign everyone up
and give users the ability to opt out.

e Franca will look into how MVILR are receiving notifications.

e MIJ is looking into how other schools are enrolling students in NY Alert.

e Alen will work with MJ on promotion.

COVID updates
e Steph provided an update on spring testing that will be self-serve in the health office.
¢ Discussed new (student) vax data collection and integration with SUNY that should simplify tracking.
e Stephanie will send an email to all students encouraging them to get their booster as we
anticipate it being a SUNY requirement.

Mental Health/social norming
e Stephanie is planning to get an internal group together to begin an RFP process.
e Stephanie will create a strategic communication plan for spring.
e She will also have her designated team research mental health stats that can be shared at the
data summit.

Other
e Franca— FYI - 5k job vacancies in Oneida County and 8k in the tri-county area.

o FYI - Partnered with a few regional CCs and industry partners on a Center State CEO
application worth $70m. Kudos to Russ and Christina for the pre-work/conversations that
positioned us well for this opportunity.

e Crystal — PA contract was ratified — she will summarize the changes and share with admin group;
APA agreed to a one-year rollover;

o Update: There are 29 employees who still need to complete the required HR training
(currently at 95%).

e Randy — thiNCubator a vax only space with temperature checks. Randy will double check on if this
applies to only co-workers or all users of the facility.



