Cabinet Summary
December 7, 2021

Present: All

Previous meeting summary - Jill

Values moments

Franca — (Inspire Confidence) Supervisors’ training was excellent!

Todd — SUNY Diversity Scholarship call for volunteers (rec’d 30 inquiries/volunteers)!

Jill — Bring Your Dog to Work-shout out to Tom and Randy on keeping the conversation going with
the County.

December 13 Cabinet (Draft) agenda

1-4:30 p.m. at Innovare in Rome.

(60) DEI assessment framework — Todd

(20) Mental Health Services/Social Norming approach — Steph/all

(45) Aspen (Living Wage) update/next steps — Randy/all?

(15) Break

(20) Cabinet did you know?

(30) Spring COVID plans/updates (including testing during the break) - all
Maybe: Brainstorm recruitment/marketing messages.

Admissions recruitment plan

KPIs

Other

Dan Ianno and Jen DeWeerth reviewed the Enrollment/Recruitment plan.
Discussed presentation approach for the Board of Trustees.

Move to a future agenda (ran out of time).

Tom — asked about testing during the break for unvaccinated employees. Crystal will check the
agreements to see if we can require employees to test off-site. FYI-Chief is working during the ajar
period.

Franca — Commencement clarification: VPs on stage and remainder of Cabinet in front row. Update
on potential of Dental hygiene degree on the Rome campus; Update on Youthbuild grant application
— refer inquiries to Franca.

Jill — shared SUNY (COVID/Campus Safety Monitors) needs: spring plan will need to be provided to
SUNY and reminder of the ongoing requirement for testing.

Steph — Res. Life — will require boosters for res. hall students for spring; discussed whether or not
students can stay in the res. halls over break (convenience-no; homeless-yes).

Crystal — needs Cabinet/supervisor support to meet the NYS training compliance.

Lew — update on the (very) recent passing of a current student.



