Cabinet summary
May 30, 2023

Present: All; Lew delayed arrival

Previous meeting summary-Jill

Values
e Todd-Erin Severs’ help with so many activities.
¢ Randy-shared a student’s email regarding her (MVCC) journey.

SUNY
e State of the University address tomorrow in Albany.
e Tom is attending the CCBOA conference next week.

Core workshop design team (revisit)
e Reviewed membership-Julia Hobika, Alan Hazan, Jill, Stephanie Bush

Other
e Randy-Reviewed progress of 2022-23 Annual Plan.
e Steph will send Randy the ATD and VFA definitions for continuity-sake.
e Crystal-HR part-time person starts today and they begin their office moves as well.
e Tom-update on the new floor in AB and failing tile; update on electrical switch gear and
related power shutdowns (first one potentially on July 3).
e Lew-CAO conference next week in Corning.

Cascading communication (review)
e Nothing of significance to communicate.




