
Cabinet Summary 
May 31, 2022 

 
Present: All 
 
Values 

• Franca – (Model the Way/Inspire Confidence) BOT tuition conversation. 
• Jill – (Embrace Community) – Friday in the office and folks sharing stories. 

 
Bellevue Scholarship 

• Crystal reviewed Belleview criteria. 
• If an employee starts in a new role (new bargaining unit), their 5-year eligibility clock 

and relationship to continuing/career appointment starts over. 
o Eliminate Continuing/Career appointment language. 

 
Enrollment Trend line 

• Steph provided an update on the (traditional student) enrollment trendline and the 
necessary fiscal responsibilities because of the continued downturn. 

• Stephanie also provided a preview of her presentation to the other Community Colleges.  
Randy will provide Johanna with a preview. 

 
COVID testing for employees 

• SUNY is still requiring testing for unvaccinated students. It is up to individual campuses 
as to testing for employees. 

o We will not require testing for unvaccinated employees.  Randy will make the 
Board aware in his Friday Focus. Alen will get Randy information on 
availability of (free) COVID test kits. 

 
Other 

• Tom – Discussed position shuffles in the business office; Grant policy timing – wait until 
the fall so Senate can be included in the process. 

• Jill – Supervisors’ training and ways to create autonomy; asked about messaging on June-
teenth holiday. Consider an MOU for this year (In the PA contract). 

• Alen – consider a pavilion for outdoor employee seating during the nice weather.  Jill 
added this has come up in some of her employee conversations too.  She will work with 
Mike on possibilities. 

• Todd – follow-up to Core workshop and students’ sense of belonging: create an 
environment of inquiry with identified locations for them to ask anything. 

• Randy – provided an update on thINCubator activity. 
 
Budget 

• Discussed content to consider when preparing for Board conversations. 
 
 


