Cabinet Summary
June 21, 2022

Present: All

August Institute
¢ Dina joined the meeting to discuss enrichment planning efforts for the 2022-23 academic
year as follows:
e NFE modality-proposing hybrid model of in-person and virtual sessions.

e August Institute-same modality as May (Day 1: am session in-person and pm session
virtual; Day 2 am only)

e Jill shared attendance decline over the past 3 years.

e Council will consider offering the “greatest hits” during the semester — perhaps a “First
Fridays” theme or something similar.

e Lew suggested the coordinator team connect with Norma on training for the D2L roll-out
for faculty.

Previous Meeting Summary - Jill

Values Moments
e Jill — Full week of positive stuff (SHN & PEAKS)

Core Workshop 2023
e Discussed topic considerations for 2022-23 academic year — options included:
o Mental Health — Social Norming
o Strengths and teambuilding
o Volunteer day (from SHN)
e 60-90 minutes in length.
e Consider shifting the time-frame to a fall delivery.
e Cabinet members should talk to their teams and come back to a future Cabinet
meeting (in two weeks).

SHN follow-up

e Alen - shared his thoughts on the story telling conversation with Shane Meeker and how
we can utilize and frame “belonging” to capture MVCC stories.

e Randy— 1 + 1 recognition: If you receive an award you have one to pass forward onto
someone else or another example-if a student achieves President’s List, they can then
share/nominate one faculty or staff person who made a difference in their achievement;
and most of the SHN schools have a Day of Service for employees.

Covid items
e Reviewed latest SUNY guidance for summer and fall. Randy will inquire further at
next week’s (SUNY) Presidents’ meeting.
e Discussed Item D — (Attestation).



Other

Budget

Determined/interpreted:

o Youthbuild — vax no longer required.

o Corporate — vax no longer required.

o CCED camps — vax no longer required.
CCED (“continuing education”) — vax (initial series) still required.
Add to next Cabinet meeting agenda for additional follow-up.

Crystal — asked for clarification on the foundation golf: if golfing - need to use the
holiday (or leave time); for volunteers - count as a day worked.
o AMVA negotiations kick off on Monday, June 27
o Update on remote work. Received feedback from the attorney on the draft policy.
Crystal will incorporate feedback and send to Cabinet for review later this
week. Add to 6/28 meeting agenda.
Randy — Update on Foundation Office resignation and how to proceed.
Stephanie — Update on Mental Health Counselor resignation (will hold the position for
now).
Tom — asked for an update on employee testing and communication. Randy will include
official notification that it is no longer required in his next College Update.

Vice Presidents (only).



