
Cabinet Summary 9/13/22 
 
Survey Considerations 

• Marie survey updates and considerations 
• Marie will email Cabinet with copies of SVP, Climate, and SOS 

 
Values Moments 

• Bedour Soliman did a great job leading the MYMV initiative. 
• Jeff Grimshaw and AIM were spotlighted for providing a very creative solution to 

Deployed Resources. 
 
Admin Mtg 
The admin meeting was discussed and the following working agenda was identified: 

• KPI update 
• HR update 
• Program Update - Marketing update 
• Discussion Prompt - How did the start of the semester go for your area - what’s gone well 

and what hasn’t? 
 
Enrollment Outreach 

• A wide-ranging discussion concerning the recommendations from the Strategic 
Enrollment Management Plan and potential new hires through the Lumina/SUNY grant 
also involved connection to shifting partnership priorities in the community. 

 
Other 

• Lew requested filling the Dean of Business vacancy and received unanimous support 
from Cabinet. 

• Todd shared an update on the DEI Challenge – 90-minute Workshop 10/13 & 14.  Todd 
will send launch information to Cabinet. 

• Franca asked for clarification on episodic remote for PT employees – not yet. 
• Crystal shared that she and Anne finished I-9 audit and had over 200 corrections that 

could have resulted in hundreds of thousands of dollars in fines and exposure. 
• Tom shared business office staffing changes/retirement.  Tom will be revisiting some 

budget projections as he is working on the chargeback rate. 
• Randy shared a few items for college update that he hopes to get out before the end of the 

week. 
 


