Mohawk Valley Community College
Hawk Vision

Purpose: To provide a forum for college wide dialogue on issues that pertain to the
future of education and the extent to which MVCC is positioned to thrive in changing
times.

MEMBERSHIP by President Appointment (length of terms for

Charter Sponsor: members if applicable):
Cabinet 1. Academic Administration: Jim Lynch (2019)

2. Academic Administration: Tim Thomas (2019)
Charter Contact: 3. Strategic Horizon Network: Amanda Roy-Small (2021)
Randy VanWagoner 4. Faculty: Derek Stevens (2021)

5. Faculty: Rich Kelly (2020)
Timeline: 6. Faculty: Shahida Dar (2020)
PSETI 7. Faculty: Jon-David Velletto (2021)
Standmg 8. Student Affairs: Janet Visalli (2020)
(Began in December 2014) 9. Admin Services: MJ Parry (2019)

10. At-Large: Jennifer Fanelli (2019)

DOES
Task Action
Explore trends and issues that may impact the College 5 or more | Develop &
years into the future Maintain
Continually scan the environment for future innovation to Scan & Promote
consider and promote within the College
Engage MVCC Community in discussions on the future Engage
Support and magnify innovative practices and promote them Support &
within the College Magnify
Integrate Strategic Horizon Network learning into our daily work | Integrate
Make at least one major recommendation each year to Cabinet Recommend
DOES NOT

e Feel constrained by realities of today
e Adopt a scarcity mindset
e Assume the future will be a linear extrapolation of the present

GUIDING POINTS

e Consider ways to connect with Strategic Horizon Network colleges

e Be creative

e Be productively paranoid

e Maintain a mindset of abundance

e Consider engaging others through subcommittees, task forces, and workgroups
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