
Leadership Academy 2021-22 

 

August 24 (1-2 p.m.): Introduction to the Leadership Academy – Cohort and Leadership 

Academy Workgroup  

 

September 21 (2-4 p.m.): Organizational Culture and Leading Change – President VanWagoner 

 

October 19 (2-4 p.m.): Strengths-Based Leadership – Leadership Academy Workgroup 

 

November 16 (2-4 p.m.):  Leading Diverse Populations – Dr. Todd Marshall, Chief Equity and 

Inclusion Officer 

 

December 14 (2-4 p.m.): Leadership Styles and Characteristics - Leadership Academy 

Workgroup 

 

February 8 (2-4 p.m.): Team Building: The Essence of Leadership - Leadership Academy 

Workgroup 

 

March 8 (2-4 p.m.): Conflict Resolution - Leadership Academy Workgroup  

 

April 19 (2-4 p.m.): Stepping Out as Leaders: Randy VanWagoner, Stephanie Reynolds, Tom 

Squires, & Lew Kahler 

 

May 19 (10 a.m.-3 p.m.): Closing Retreat - Cohort and Leadership Academy Workgroup  

 

*Content subject to change.  In rare instances, dates may change. 

 

 

 

 


